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@ Education

e Farmers: Are we providing education on
disease managemente

e Marketplace: Are we meeting our
customers’ needs?

e Associations: Are we sharing information
and knowledge<¢
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Environment

e Sustainabillity: Are we mitigating the
Impact on our local ecosystems?

e Area management: Are we a good
neighbor?

e Climate change
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FiInancial

e Risk management

* [Investment: Are we educating the
Investment communitye

e [Insurance: Are we educating the
Insurance communitye

e Are third-party standards making the
industry more sustainable<¢
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Socidl

e Community building
e Providing employment
e Fair freatment of workers

e Supply-chain fransparency
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Diet

e Diet: Are you growing as planned?

e Sustainability: Are your feed ingredient
sources sustainable?¢

e Omega-3s: Is farmed fish maintaining its
nutritional profile?




Production level towards 2018 - If "on track" at 7.2 % p.a

DOUBLE IN A DECADE?

30,000,000

25,000,000

20,000,000

15,000,000

Metric Tons

10,000,000

5,000,000

2010

2011

2012

2013

2014

2015

2016E

2017E

2018E

¥ Mussels
Marine/Freshwater shrimp
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M Bluefin Tunas
B European Seabass and Gilthead Seabream
B Barramundi, Groupers & Other Marine*
Small Trout / Portion Trout
Large Rainbow trout & Pacific Salmon
® Atlantic salmon
B Pangasius, Catfish, Milkfish

M Tilapias
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Leadership

e Mentorship: Are you developing young
professionalse

e Succession: Are you planning for the
futuree

e Are you leading by example? Are you
employing best practicese




PROF. STEVENS GRADES INDUSTRY AT GOAL 2015
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