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•  The Sustainable Trade Initiative 
•  Public private partnership facility 
•  Funded by Dutch, Swiss & Danish ODA 
•  Impact on Sustainable Development Goals 
•  12 commodity chains in 50 countries 
•  300 partner companies 
•  30 international NGO partners 
•  130 million Euro investment capital  
•  Office network in EU, Africa and Asia 

Who is IDH? 



Fresh & Ingredients 
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IDH Programs 



Aqua Strategy 2020 – Sourcing Guidelines 

•  Development and adoption of sourcing guidelines including 
–  Certification schemes 
–  Improvement projects 

•  Support & further development of a global, multi-stakeholder 
platform (GSSI, see www.ourgssi.org) focusing on 
–  Strategic agenda setting 
–  Non-competitive issues 
–  Collaborative learning 
–  Reporting & monitoring 

  
⇒  Impact: Reduced occurrence of adverse environmental and 
                 social aquaculture and fisheries practices 



Aqua Strategy 2020 – Health Management 

•  Develop business model for improved on-farm animal health 
management 

•  Define ‘what’ -> develop responsible animal health 
management best practices as key building block for 
improvement projects  

•  Define ‘how’ -> field test conceptual best practice models for 
responsible animal health management as a means to 
mitigate cumulative impacts (e.g. zonal approach) 

•  Focus countries are Vietnam, Thailand, Indonesia and Ecuador 

⇒  Impact: Reduced on-farm fish mortality 



Aqua Strategy 2020 – Feed Management 

•  Development a business model for improved feed management 

•  Define ‘what’ -> develop responsible on-farm feed 
management best practices and feed composition as key 
building block for improvement projects  

•  Define ‘how’ -> field test conceptual best practice models for 
responsible on-farm feed management and responsible feed 
ingredient sourcing 

•  Focus countries are Vietnam, Thailand, Indonesia and Ecuador 

⇒  Impact: Reduced feed conversion efficiency and increase 
                 aquatic feed sustainability 



How does IDH work? 
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Three major interventions 
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How does co-funding work? 
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Field Level Project Tool 

Joint strategy      Cost sharing      Increase efficiency 
 

www.fitfund.com        



FIT Fund Track Record 

Key data 
•  Working with ~25,000 farmers/workers 
•  Upgrade of 220,000 MT pangasius, ~150,000 MT shrimp and 

11,000 MT tilapia 
•  Leveraged € 7.2M private sector investments 

Some co-funded activities 
•  ASC Farm certifications in Belize, Ecuador, Thailand and Vietnam 
•  ASC Feed project support 
•  iBAP Farm projects in Thailand, Vietnam and China 
•  Zonal health management projects in China, Thailand, Indonesia 

and Vietnam with SFP, WUR and GAA 
•  Farm animal health tool for Vietnam with UPEI 



Thank you for your 
attention! 


