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• Anton Immink is global aquaculture director for the Sustainable Fisheries
Partnership, where he applies a wealth of experience in global aquaculture
practices.

• Previously at Stirling Aquaculture, he supported the development of small- and
large-scale farms across Africa and Asia.

• Immink also managed development projects in Bangladesh, India and Vietnam, and
was involved in early aquaculture efforts in Uganda and Rwanda.

• He also worked with governments on aquaculture statistics at FAO.
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No farm is an island 



5 pillars of zonal management 
•  Effective regulation based on sound science 
•  Active producer organizations supporting sustainability 
•  Planning, licensing and management of industry 

development and production based on carrying capacity 
•  Use epidemiology and other science to minimise disease 

risks during planning, operational and emergency phases 
of the industry 

•  A feed strategy based on reducing impact and risk to 
source fisheries providing fishmeal 



50 million reasons to get it right 



Attracting more investment 



China context – Hainan Tilapia AIP 
•  Producer scale mixed (small to large 

scale) using semi-intensive to 
intensive systems, cages and ponds 

•  Situated in an agricultural area where 
water resources are from national 
irrigation systems or underground 

•  Some county-level producer 
associations amongst established 
communities, but not new production 
areas or at provincial level 



Hainan Tilapia AIP 

•  Farms need to comply with 
new Code of Good Practice 
to raise general standards 
as well as collaboration 

•  Collaboration is increasing 
value for everyone in 
supply chain 

•  Individual farms not used to collaborate with each other 
•  Engagement of input suppliers was vital 



Indonesia, E. Java Shrimp AIP 
•  Majority are small scale using 

less intensive farming model 
•  Mainly dependent on coastal 

waters of East Java 
•  Local producer group is active 

in assisting small players in the 
industry 

•  Both local and national industry 
group open for improvement 
and supportive of AIP activities 



Zone Management Pilots 
•  Hainan Tilapia Sustainability Alliance, focused on one 

area of producers 
•  Surat Thani Shrimp Club pilot with Beaver Street 

Fisheries suppliers involving all scale of farms 




