I want to be certified....what do 1 do
first?

One of the main roles of the BAP Certification
Management team is to provide guidance prior to the
BAP audit covering the improvements the facilities
must implement or the practices they must eliminate
to meet the standards.




Common Areas of Pre-Audit
Improvement:

1. Improve effluent management so that discharged
water will meet BAP standards without harming the

immediate environment and area ecosystem.

2. Determine that employment practices meet BAP
and national requirements.

3. Regulate waste management to minimize damage to
the environment.

4. Regulate storage, management and use of chemicals
and drugs.

5. Upgrade food safety practices in harvest and
processing facilities.
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Pre-Audit Improvements:

In many cases the most measurable and
significant changes and improvements the
facilities make in these and many other areas
are implemented before the inspection by the
ISO 65 accredited audit firm. This is an
important goal and responsibility of the BAP
certification division of GAA.

Once a facility understands the steps that must

be taken to meet BAP certification and does

what appears necessary to meet them, then

they are ready for the ISO 65 inspection. TN
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Michael Tlusty
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Dr. Michael Tlusty is director of research at the New
England Aquarium, where he focuses on integration of new
technology in aquaculture, the effects of environmental
change on susceptibility to disease and improving the
ecological footprint of seafood production, among other
subjects.

He has a degree in animal science from the University of
lllinois and a doctorate degree in biology from Syracuse
University.




Does Certification
Make A Difference?

Dr. Michael Tlusty
New England Aquarium



Certification Measures

of Success...
~volume certified

~is the industry better
through certification?
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Does certification make a
difference?

Q1 - Do we see improvements
because of the BAP process?
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Does certification make a
difference?

Q1 - Do we see improvements
because of the BAP process?

Observe later improvements,
They occur over many critical points
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Does certification make a
difference?

Q2 - Do farms maintain
improvements ?
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77 farms
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Does certification make a
difference?

Q2 — Do farms maintain
iImprovements ?

~60% of farms maintain improvement

Need to do better job assuring improvements
are maintained
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Does certification make a
difference?

Q3 — Has performance improved
over the last decade?
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Baseline — what was monitored in 2001 ?

GAA Report: Operating Procedures for Shrimp Farming
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Figure 3. Routinely monitored water quality parameters.
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Does certification make a
difference?

Q3 — Has performance improved
over the last decade?

Increased the monitoring and recording
requirements and added limits
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“The whole is
greater than the
sum of its parts.”
— Aristotle
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Does certification make
a difference?

e Yes....but.....

—Does not measure all improvements

—Limited impact on single control points -
combined impact is great

— Currently limited by “standard” thinking about
standards

e Need creative solutions to measure
Improvements
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Thank You!

26



