
1 

I want to be certified….what do I do 
first? 

 
 

 
 

One of the main roles of the BAP Certification 
Management team is to provide guidance prior to the 
BAP audit covering the improvements the facilities 
must implement or the practices they must eliminate 
to meet the standards. 
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Common Areas of Pre-Audit 
Improvement: 
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Pre-Audit Improvements: 
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Michael	
  Tlusty	
  
New	
  England	
  Aquarium	
  
United	
  States	
  
Dr.	
  Michael	
  Tlusty	
  is	
  director	
  of	
  research	
  at	
  the	
  New	
  
England	
  Aquarium,	
  where	
  he	
  focuses	
  on	
  integra?on	
  of	
  new	
  
technology	
  in	
  aquaculture,	
  the	
  effects	
  of	
  environmental	
  
change	
  on	
  suscep?bility	
  to	
  disease	
  and	
  improving	
  the	
  
ecological	
  footprint	
  of	
  seafood	
  produc?on,	
  among	
  other	
  
subjects.	
  	
  
He	
  has	
  a	
  degree	
  in	
  animal	
  science	
  from	
  the	
  University	
  of	
  
Illinois	
  and	
  a	
  doctorate	
  degree	
  in	
  biology	
  from	
  Syracuse	
  
University.	
  



Does Certification 
Make A Difference? 

Dr.	
  Michael	
  Tlusty	
  
New	
  England	
  Aquarium	
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Cer?fica?on	
  Measures	
  	
  
of	
  Success…	
  
~volume	
  cer8fied	
  

~is	
  the	
  industry	
  be=er	
  	
  
	
  through	
  cer8fica8on?	
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Cer8fied	
  Farms	
  

All	
  Farms	
  

Did	
  nothing	
  Had	
  to	
  improve	
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All	
  Farms	
  

A=empt	
  
Cer8fica8on	
  

Do	
  not	
  
par8cipate	
  

Non-­‐
conformi8es	
  

Pass	
  
uncondi8onally	
  Do	
  not	
  pass	
  

Ideally	
  improve	
  
before	
  cer8fica8on	
  



Does	
  cer?fica?on	
  make	
  a	
  
difference?	
  

	
  
Q1	
  -­‐	
  Do	
  we	
  see	
  improvements	
  
because	
  of	
  the	
  BAP	
  process?	
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All	
  Farms	
  

A=empt	
  
Cer8fica8on	
  

Do	
  not	
  
par8cipate	
  

323	
  

Non-­‐
compliance	
  

Pass	
  
Uncondi8onally	
  Do	
  not	
  pass	
  

178	
  115	
  30	
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All	
  Farms	
  

A=empt	
  
Cer8fica8on	
  

Do	
  not	
  
par8cipate	
  

Non-­‐
compliance	
  

Pass	
  
uncondi8onally	
  Do	
  not	
  pass	
  

Begin	
  to	
  monitor	
  

Improve	
  

Measured	
  improvement	
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Non-­‐compliances…where	
  and	
  how	
  many?	
  



Does	
  cer?fica?on	
  make	
  a	
  
difference?	
  

	
  
Q1	
  -­‐	
  Do	
  we	
  see	
  improvements	
  
because	
  of	
  the	
  BAP	
  process?	
  

Observe	
  later	
  improvements,	
  	
  
They	
  occur	
  over	
  many	
  cri8cal	
  points	
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Does	
  cer?fica?on	
  make	
  a	
  
difference?	
  

	
  
Q2	
  –	
  Do	
  farms	
  maintain	
  

improvements	
  ?	
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C	
  
	
  

Audit	
  1	
  	
  	
  	
  	
  	
  	
  	
  .	
  
	
  

NC	
  

	
  
	
  

Audit	
  2	
  
	
  

C 	
   	
  NC	
  

77	
  farms	
  
Audited	
  at	
  least	
  	
  

2	
  =mes	
  



C	
  
	
  

Audit	
  1	
  	
  	
  	
  	
  	
  	
  	
  .	
  
	
  

NC	
  

	
  
	
  

Audit	
  2	
  
	
  

C 	
   	
  NC	
  

48%	
  

77	
  farms	
  
Audited	
  at	
  least	
  	
  

2	
  =mes	
  

Full	
  conformity	
  both	
  audits	
  



C	
  
	
  

Audit	
  1	
  	
  	
  	
  	
  	
  	
  	
  .	
  
	
  

NC	
  

	
  
	
  

Audit	
  2	
  
	
  

C 	
   	
  NC	
  

48%	
   	
  	
  

13%	
  	
  

73	
  farms	
  
Audited	
  at	
  least	
  	
  

2	
  =mes	
  

“Improve”	
  –Full	
  conformity	
  2nd	
  audit	
  



C	
  
	
  

Audit	
  1	
  	
  	
  	
  	
  	
  	
  	
  .	
  
	
  

NC	
  

	
  
	
  

Audit	
  2	
  
	
  

C 	
   	
  NC	
  

48%	
   	
  21%	
  

13%	
  	
  

77	
  farms	
  
Audited	
  at	
  least	
  	
  

2	
  =mes	
  

“Backslide”	
  –	
  Conformity	
  issues	
  	
  
in	
  2nd	
  audit	
  



C	
  
	
  

Audit	
  1	
  	
  	
  	
  	
  	
  	
  	
  .	
  
	
  

NC	
  

	
  
	
  

Audit	
  2	
  
	
  

C 	
   	
  NC	
  

48%	
   	
  21%	
  

13%	
  	
  	
  	
  	
  	
  	
  	
  18%	
  

Non-­‐conformi=es	
  on	
  both	
  audits	
  
	
  	
  	
  	
  	
  	
  50%	
  of	
  farms	
  have	
  NCs	
  	
  

	
  on	
  same	
  factor	
  

77	
  farms	
  
Audited	
  at	
  least	
  	
  

2	
  =mes	
  



Does	
  cer?fica?on	
  make	
  a	
  
difference?	
  

	
  
Q2	
  –	
  Do	
  farms	
  maintain	
  

improvements	
  ?	
  

~60%	
  of	
  farms	
  maintain	
  improvement	
  
Need	
  to	
  do	
  be=er	
  job	
  assuring	
  improvements	
  

are	
  maintained	
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Does	
  cer?fica?on	
  make	
  a	
  
difference?	
  

	
  
Q3	
  –	
  Has	
  performance	
  improved	
  

over	
  the	
  last	
  decade?	
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176	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  33	
   *	
  *	
  

*	
  
*	
  

*	
  
*	
  

•  Phosphorus	
  

Baseline	
  –	
  what	
  was	
  monitored	
  in	
  2001?	
  
GAA	
  Report:	
  OperaDng	
  Procedures	
  for	
  Shrimp	
  Farming	
  



Does	
  cer?fica?on	
  make	
  a	
  
difference?	
  

	
  
Q3	
  –	
  Has	
  performance	
  improved	
  

over	
  the	
  last	
  decade?	
  

Increased	
  the	
  monitoring	
  and	
  recording	
  
requirements	
  and	
  added	
  limits	
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“The	
  whole	
  is	
  
greater	
  than	
  the	
  
sum	
  of	
  its	
  parts.”	
  
―	
  Aristotle	
  



Does	
  cer?fica?on	
  make	
  	
  
a	
  difference?	
  

	
  •   Yes….but…..	
  
–  Does	
  not	
  measure	
  all	
  improvements	
  
–   Limited	
  impact	
  on	
  single	
  control	
  points	
  	
  	
  	
  	
  	
  –
combined	
  impact	
  is	
  great	
  

–   Currently	
  limited	
  by	
  “standard”	
  thinking	
  about	
  
standards	
  

•   Need	
  crea8ve	
  solu8ons	
  to	
  measure	
  
improvements	
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Thank	
  You!	
  
	
  

26	
  


