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• Phil Werdahl is the founder, CEO and director of Trace Register. He has 
37 years of experience in the seafood industry, including serving as 
a U.S. government observer aboard Japanese surimi vessels and aboard 
a whaling fleet in Antarctica.

• Born and raised in Japan, he has in‐depth understanding of Japan's 
social, cultural and business traditions. He possesses unique 
perspectives on international issues related to both the production and 
marketing sides of commercial aquaculture. A graduate of the 
University of Washington, Werdahl is also co‐founder and former 
president of Jubilee Fisheries, Inc., a fully integrated fishing company 
that catches and freezes bottom fish in Alaska.



Agenda

• Company Overview

• Trends Influencing Traceability

• Trace Register System

• Benefits of Traceability



Trace Register• Over 450 customers
– 24 countries, 7 languages

• Headquarters in Seattle 
– Offices in Europe, China, Japan, 

Thailand, Vietnam, Ecuador, 
Brazil

• BAP development partner since 
2006

• Linking Buyers
– Retail and Food Service

• With their Suppliers
– Seafood, farmed and wild

– Large and small

– North America, Europe, Asia, 
Central and Latin America 



Global Trends Influencing Traceability

• Changing Way Information is Put to Work
• Was monolithic data storage and reporting
• Now data sharing and collaboration

• Drive to Improve Efficiency by Continuously 
Removing Waste

• Consumer IT is way Ahead of Business IT

• Early Adopters of Traceability are Writing the 
“Rules of the Road”



Comprehensive Product Data



Document Management  



Third Party Laboratory Analysis 



Trace Back to Source

Problem Identified at Retailer

Traced to Original Producer



Identify Product Recipients

Retailer 3

Retailer 1

Retailer 2



GS1 and Trace Register

Processor Distributor RetailerDCFarm



Automated Upload

Processor Distributor StoreDCVessel

Internal Systems

XML Upload

RFID
Bar Code

GPS
Technology 
Agnostic



Trace Register Compatibility 

XML Upload

Ability to work with major seafood software programs
e.g. 
• Sea-soft
• SAP
• Net Yield
• Seaside Management Systems
• Fishmonger
• SIMBA
• Astra Information Systems
• Fishbowl
• Datastream
Etc.  

Auto Uploads in:
USA, UK, Thailand, Indonesia, China, Colombia, Ecuador  



Certification Verification and Management 



Branding and Marketing 



Branding and Marketing 

www.kptrace.com



Potential Benefits

• Standardized Communication and Collaboration
• Effective Sales Tool to your Customers
• End Consumer Branding and Marketing
• Automated Information Management
• Efficient Product Specification Management
• Enhanced Supplier Management and Analysis
• Automated Sustainability Reporting
• Proactive Risk Management
• End to end Demand Management
• Others to be determined
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