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e Dr. Shahridan Faiez is CEO of Blue Archipelago Berhad. It was created
when Shahridan returned to Malaysia in 2007 after seven years at the
World Bank in Washington, D.C,, to help the government start up a
profitable aquaculture company and catalyze growth of the industry.

e As head of Blue Archipelago, Shahridan promotes innovative solutions
such as the Integrated Shrimp Aquaculture Park (iSHARP) and CISA, a
unique training program targeting rural farmers. He has also been
instrumental in Malaysia’s strategy to position itself as a country of origin
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Tectonic Shifts
in the
Marketplace







“Head east young man...”

e Asia regains its historic
share by 2030

e Asian economy in 20
years about as big as
global economy today

e Asia contributes 60% to
global growth in the next
two decades

MARTIN JACQUES

India Inc.

How India’s Top Ten
Entrepreneurs are
Winning Globaily

»

THE RISE OF THE MIDDLE
KINGDOM AND THE END
OF THE WESTERN WORLD

Asia: Share of World Income
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Food sales to middle class will explode by 2017
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Rising Food Safety Concerns

e More than 95% of
Chinese consumers rank

food safety as very
important (A.T. 9 5 %
Kearney).
e Food safety is driving
shoppers to modern

retail formats and
premium prices.




Greater Food Safety Standards HACCP

ENSURING
GLOBAL
FOOD SAFETY

FAFLORIMNG GUOBAL HARMOSMIEATION

FDA chief announces procedural changes to
aggressively enforce food safety measures.

Publication: Frozen Food Digest
Date: Thurzday, October 1 2008

Margaret Hamburg, commissioner of the Food and Drug Administratio
aimed at enabling the agency to move more swiftly and aggressively i
safety regulations.

Food =afety leaislation aranting the FDA more authorty T llzors7onlzoanoaT
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1.,._&_ _/:\I)emographlc Change

Most of the world’s middle class will be in Asia by
2030.

Most of Asia will be middle class.

India will add 200 million urban residents between
2005 and 2025.

Chinese cities will add 350 million people by 2025.

There will be more than 220 Chinese cities by 2025
with more than a million residents (6X Europes™=

t.r,_n
Y v, N
N0 H fniEan
e 5w B
M N




Impact on
what, wherei.
& how we
eat...

‘“we & NATION

WHY QUR FOOD SHOULD BE

GOOD, CLEAN, AND FAIR




More Income = More Animal Protein Consumed
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This is a
Historical
Moment...



Are we on the cusp of an
inflection point?

e inflection point n. i f
A moment of
dramatic change,
. . aint of
especially in the /O Tctor
development of a 0 X

company, industry,
or market.




Globalization

Replicating Village ties
across Global Distances...
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A Global
Infrastructure
Being Erected...




Stitching together new global
supply chains...




Could we purchase seafood meals the

way we purchase Dell laptops?
Order Shipped

Your order was shipped on 0372651008

You can check the siatus of vour crder at amy lime by
clicking hera and vigiting Order Staus. I vour order
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Something’s brewing....

Cauldron of ideas and
initiatives...




Shrimp Aquaculture

by Major Producing Regions:
Thousand MT 2003 —_ 2011
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How do we help small farmers?

e Muhammad Yunus and Grameen
Bank Won the 2006 Nobel Peace Prize
for microcredit to help the poor

e “Every single individual on Earth has
the potential and the right to live a
decent life”

e How can we assist small farmers to
achieve access to international
markets?

e New solutions needed. iSHARP is one
example. But we need your ideas too.




The Integrated Shrimp Aquaculture Park (iSHARP):
A new approach to industrial scale, fully traceable aquaculture

iISHARP is a large scale modern aquaculture
farming concept in rural areas...

...that is fully integrated and certified to create competitive advantage in
the premium market segment

The iISHARP concept

* An aquaculture park with an average size

of 1,000 ha dedicated to the organized
production of high quality, fully certified
shrimp for the premium market. This
concept can be replicated for other types
of fish species

Each iSHARP will be championed by an
anchor company; SMEs and smallholders
can participate through contract
farming/profit sharing arrangement

Ability to consistently ensure Quality,
Safety & Ecology for all products.

More effective environmental controls for
premium standards

Replication of iISHARP and its locations

iISHARP concept is currently being
pioneered in Setiu, Terengganu

10 sites in rural areas of Johor, Kedah,
Pahang, Sabah, Sarawak and Terengganu
have been identified for potential
replication

Feed
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Key enablers: R&D facility, Diagnostic Lab, breeding

programme and skills development centre




Human Capital

e Are we investing enough in
our most important resource
— our people?



Talent Drive Cities And The

Economy

This boakis an cutput of the “ Positoning Penang” study, a collabars-
tive research project betwesn Khazamah Masional Berhad and The
World Bamk, identified by the Ecompomic Plarning Unit (EPU) a5 ona
of the inputs to the 10th Malaysia Plan. This boal, which primarily
targets policy makers, draws on a strong body of & mpirical work con-
ducted In @ doren technical backgrewnd papers contributed by a
team of imernationally-rencw ned researchers and field practitioners
of the Malayslan economy. These background papers will be pub-
lished in a ssparates volume.

The premiss of this boak Is that a reglonal strategy te develop
the “Morthern Corridor™ of Malaysia is critical In encouraging the
emergence of globally-competitive clusters. For the Morthem Corri-
dior to succead, Penang its largest comurbation, must swoceed amd
vice varsa. Howewer, It ss=ems to ba caught Im the “middle-incoma
trap™ amd mesds to relmeemt hself. Panang camnet rely for much
longer on cheap labour, subsidised Infrastracture and 1ts ability to
provide suttable land for low-tech manufacturing. it must fecus on
deweloping Industrias which provide economies of scale, whers on-
the-job learning provides the base for comtinuous Improvemant in
productivity. This requires 3 new growth strategy that pesilens
Penang to taka advantage of tha mew global trends. H the Northem
Corridor can ascape the middle- iIncoma country (MIC) trap, then, so
can Malaysia.

The book propeses a multidimensienal growth strategy which
embraces thres alements: citles, talents and the sconamy.

A pablicadon by Kharmnah Naslomal Barhad
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interdependence

e Life in the Global
village



How to make it work?

e The key to collaboration in the commons are:
communication, trust, reputation, monitoring and the need
for agreed upon and enforceable sanctions.

e We as a community need to recognize that in this
increasingly competitive world, where all the incentives
gear us toward short term gains, a longer view based on
sustainability and collaboration, paradoxically, need to be
part of every firm’s strategy and optimization problem.

e We need to collaborate not only because we care about the
planet and future generations, but also because it makes
perfect business sense.
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