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Intelligence

Shrimp farmer swimming upstream in
Canada’s cattle country has its sights
set on the States

6 September 2022
By Lauren Kramer

Waterford Farms is now the surf to the rest of Alberta’s
turf, but ambitious plans include a southward expansion

Four years ago, Keith Driver and his friend and business partner, TM Gunderson, built a shrimp farm in
Alberta located in a 9,000-square-foot land-based facility, stacking Paci�c white shrimp (Litopenaeus
vannamei) in towers connected to a water conditioning unit.

“We use cascading tanks so that shrimp can �ow by gravity into the next tank when they reach the right
size,” he said. “This allows us to maximize our density and minimize our footprint.”

The two engineers started the farm as a passion project. Driver began with a hydroponic vegetable
garden at home, and when his spouse resisted the idea of expanding it to include tilapia, the idea for
Waterford Farms took �ight. “This was our shared view on controlled-environment agriculture and how
it would play out in environments like ours, which are seasonally inhospitable to this type of operation,”
he said.

He’s not exaggerating when he references a seasonally inhospitable environment. The farm is located
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in Strathmore, Alberta, a province where cattle is king, the ground is covered with snow many months of
the year and any kind of government assistance or incentives for aquaculture producers are non-
existent. In fact, the government “doesn’t know what to do with aquaculture,” said John Derksen, chair
of the Aquaculture Centre of Excellence at Lethbridge College in Lethbridge, Alberta.

(https://register.globalseafood.org)

Aquaculture was regulated by the Ministry of Agriculture under Alberta’s provincial government until
recently, when it was turned over to the Ministry of Environment and Parks, Derksen told the Advocate.

“They are in charge of provincial aquaculture facilities and of how private aquaculture is going to
expand, and they don’t yet know what the plan is. This makes it hard for private producers to gauge
what the future looks like,” Derksen said.

Despite little local support in the province of Alberta, shrimp farmer Waterford Farms is seeking a
foothold – and a low footprint.

https://register.globalseafood.org/


9/6/2022 Shrimp farmer swimming upstream in Canada’s cattle country has its sights set on the States - Responsible Seafood A…

https://www.globalseafood.org/advocate/shrimp-farmer-swimming-upstream-in-canadas-cattle-country-has-its-sights-set-on-the-stat… 3/5

Jim Wagner, �sh culture specialist for the Ministry of Environment and Parks, concurs with Derksen’s
grim assessment.

“Fish is not a staple food in Alberta, and therefore, production is not prioritized,” he said. “The
aquaculture industry hasn’t changed much in Alberta over the last few years and the Ministry of
Environment and Parks is conservation-minded – we don’t do anything in the way of promotion for
industry.”

Wagner said the department has not received many requests from new aquaculture producers or
expansion requests from current producers. He speculates it’s because biosecurity is a “huge thing” for
his department. “Experimental production doesn’t usually have a high biosecurity aspect to it, mainly
because of the cost of implementing those practices,” he said. “But I think that while aquaculture could
never become a main contributor to Alberta’s economy, it would be a good addition.”

Therein lies the problem, added Derksen: “There’s no one there to develop the industry, and no
government intent or plan to promote the industry and see it develop in a healthy direction. Alberta’s
Ministry of Environment and Parks has to establish its goals for aquaculture, and it will be interesting to
see what they are.”

Waterford Farms shut down during the COVID-19 lockdown but has resumed production and can
produce up to 1,000 pounds of shrimp weekly. Driver has bold hopes for the company and envisions
building shrimp farms in cities like Vancouver, Seattle, Chicago and Phoenix, “where we could have the
competitive advantage of being local and fresh.”

Work is already underway on a Vancouver facility that should be starting operations in 2023, with a

Robins McIntosh: Florida RAS shrimp
farm the first of many

CP Foods’ Robins McIntosh is turning a 40-acre site in Florida into a
next-generation shrimp farm, producing 1,000 tons annually with zero
waste.
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capacity of 140,000 pounds per year. Driver said the CDN $4 million (U.S. $3 million) project will be
twice the size of the farm in Alberta and while he and his partner are self-�nancing, they are starting to
look for additional investors, especially as they look to open facilities in the United States. They will be
seeking sites and permits by the end of this year for U.S. farms and hope to open one by 2024.

Waterford Farms is a shrimp farm in Alberta located in a 9,000-square-foot land-based facility, stacking
Paci�c white shrimp (Litopenaeus vannamei) in towers connected to a water conditioning unit.
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“We’re already convinced our technology is scalable – the issue now is determining the right roll-out
structure in terms of marketing, supply chain and permitting,” he said.

In Alberta there’s no economic incentive or subsidy for aquaculture right now, but there are far more
incentives in the United States, he noted.

“We’re focused on making this a pro�table business, but we’re also aware that we’ll have to �gure out
how to do that on our own,” he said.

Follow the Advocate on Twitter @GSA_Advocate (https://twitter.com/GSA_Advocate)
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