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New food systems strategy positions fish at the center of
nutrition, livelihoods and planning

Cambodia has formally designated aquatic food systems as a national priority, naming fish and other
aquatic foods as one of six “Game-Changing Actions” in its Second Roadmap for Food Systems for
Sustainable Development (2025-2030).

The roadmap, led by the Council for Agricultural and Rural Development (CARD), marks the first time
aquatic foods have been integrated into national food systems planning.

Fish already accounts for more than half of all animal protein consumed in Cambodia — among the
highest rates globally — and is a key source of micronutrients for millions of rural households.

The roadmap builds on earlier policy momentum in 2025, when CARD's Third National Strategy for
Food Security and Nutrition placed fish at the center of the country’s nutrition agenda, expanding that
focus across agriculture and food systems planning.
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Cambodia has named aquatic foods a national priority under its 2025-2030 food systems roadmap,
integrating fish into nutrition, agriculture and development planning. Photo courtesy of WorldFish
(https:/worldfishcenter.org/blog/cambodia-makes-aquatic-foods-game-changing-priority).
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The shift follows more than a decade of research and community-level interventions across
Cambodia’s floodplains and rice-fish systems. Since 2012, WorldFish and its partners have supported
more than 160 Community Fish Refuges (CFRs), improving management across over 200,000 hectares
and reaching an estimated 80,000 to 127,000 households.

In Kampong Thom province, data from the Sustainable Aquaculture and Community Fish Refuges

(SAFR) project showed annual catch per fishing household increased from 170 kilograms (375 pounds)
to 250 kilograms (55 pounds) within one year, alongside gains in consumption and income.
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Integrated rice-field pond systems have also been introduced to support year-round fish production on
existing farmland. The roadmap includes plans to integrate aquatic foods into the national school
feeding system, with pilot programs underway in Kampong Thom and Prey Veng provinces.

Cambodia adds fish to national food security
and nutrition strategy to aid health outcomes
Cambodia’s latest food security and nutrition strategy

includes fish, aiming to promote healthy diets and tackle
malnutrition nationwide.
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Under the CGIAR Scaling for Impact Program, WorldFish and the International Institute of Rural
Reconstruction (IIRR) have worked with agricultural cooperatives to link smallholder producers to
schools, including training communities to produce small fish powder for use in school meals. Across
28 primary schools, 1,251 participants have been trained, including 671 women and girls, and five
cooperatives are now supplying fish and vegetables to schools.

District-level governance reforms are also supporting implementation. In 2024, WorldFish, the
International Water Management Institute (IWMI) and Cambodia’s Inland Fisheries Research and
Development Institute (IFReDI) piloted District Technical Working Groups (DTWGSs) to coordinate water
and fisheries management.

In Ba Phnom district, the approach contributed to a 28 percent increase in dry-season water retention at
Boeng Sneh Lake in 2024, helping restore fisheries and reduce conflicts between irrigation and fish
production. In 2025, CARD moved to formalize and expand the model, establishing permanent district
working groups for food security and nutrition.
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