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Rabobank analyst Gorjan Nikolik sees disrupted trade
routes and shifting demand reshaping markets over time
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The impacts of the Middle East conflict are already showing up in
everyday costs. In the United States, gasoline prices increased more
than 20 percent in the past month, while diesel — the fuel that moves
food and goods — jumped more than 30 percent, according to the New
York Times. Photo by Pixabay, via Pexels.

As war escalates in the Middle East, the economic impacts are spreading far beyond the region. Oil is
moving sluggishly through the Strait of Hormuz - a narrow passage through which roughly one-fifth of
the world’s supply travels — driving energy prices higher and straining global supply chains.

What starts in energy markets is felt elsewhere, as the Middle East is also a major hub for fertilizers,
petrochemicals, feedstocks and food. The impacts of the conflict are already showing up in everyday
costs. In the United States, gasoline prices increased more than 20 percent in the past month, while
diesel — the fuel that moves food and goods - jumped more than 30 percent
(https://www.nytimes.com/article/iran-oil-prices-economic-impact.html).

According to an exclusive global analysis from Rabobank shared with the Advocate but not publicly
available, those pressures are now reshaping seafood markets, with impacts expected to build over
time.

“You have the direct impacts — like the cost of fuel,” said Gorjan Nikolik, senior global seafood
specialist at Rabobank. “Then you have the impacts that take time to get into prices.”
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Energy costs spike

The most immediate impact is energy. Fuel is a core input across the seafood value chain, from vessels
at sea to land-based farms. In wild-capture fisheries, Nikolik noted that fuel represents 15 to 30 percent
of operating costs in capture fisheries, with older and more energy-intensive fleets, such as bottom
trawlers, feeling the most pressure, whereas pelagic midwater trawlers and newer, more fuel-efficient
vessels are less impacted.

Aquaculture is also exposed, as energy is required for pumping, aeration and feeding systems, while
rising fuel costs are feeding into the price of key inputs. Shrimp farming, Nikolik said, has energy
requirements, specifically mentioning the use of paddle wheels to aerate ponds.

Fertilizer markets — closely tied to both energy and Middle Eastern supply — are also tightening,
pushing up aquafeed and production costs more broadly.

“The Middle East is a major exporter of fertilizer, and it also uses certain ingredients that come from
hydrocarbons,” said Nikolik. “It's a double impact there.”

Global trade traffic slows

Slow transport adds another layer of pressure. Airspace restrictions and rerouted flights increase both
costs and transit times for seafood shipments, particularly for fresh, high-value products.

“Europe exports a lot of seafood to Asia by air — from Norway, Scotland, the Faroe Islands,” said
Nikolik. “Now it's not only much more expensive but also disrupted. It's harder to get there and may
require different routes.”

For exporters, where speed and freshness are critical, those disruptions can quickly translate into higher
costs or reduced market access.

“Some routes are still manageable — such as via the North Pole to Japan,” Nikolik said. “But getting to
South China, Singapore or Hong Kong is much more difficult.”

As vessels take longer routes and fewer are available, capacity tightens — potentially driving up costs.
“When you have a capacity problem, you have a cost problem,” Nikolik said.

The price impact will be slower, longer

While fuel costs have surged almost immediately, the implications for seafood prices are expected to
unfold more gradually, working through the supply chain over time. Production cycles alone can delay
the impact.

“Shrimp could be three to five months, but salmon is three years,” said Nikolik. “Even a tuna caught
today can move through wholesale and distribution for up to a year before it's processed and reaches
the consumer.”

The industry’s structure means price increases aren't passed on all at once. Instead, they tend to trickle
down — from producers to processors to buyers — often lagging behind existing contracts.
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“One part of the value chain gets a price impact, passes it on partially, and then later contracts reflect
the full price,” Nikolik said. “Even retailers, depending on the product, may only reset prices a few times
a year. It's a very long cycle.”

That staggered process can stretch the impact over several years, creating a slower but more persistent
rise in prices.

“It's almost like a wave,” said Nikolik. “That’s how we envision the impact.”

‘We are not going to get rid of our fresh
seafood cases’ and other insights on inflation
from SENA

Inflation was a hot topic at Seafood Expo North America,
but some seafood retailers are standing firm in the face of
shifting consumer trends.

@ Global Seafood Alliance

Seafood demand could soften

Rising costs could weigh on demand, as higher fuel and food prices eat into consumers’ disposable
income, particularly in price-sensitive markets. Seafood consumption tends to respond quickly to those
pressures.

“If people are pushed in their wallet, there is a disposable income crunch,” Nikolik said. “You often see a
movement out of fresh seafood and restaurants into cheaper options.”

Tourism — another key driver of seafood demand - is also expected to slow as travel becomes more
expensive and less predictable. “More expensive flights mean less tourism,” Nikolik said.

Taken together, the combination of rising costs and softer demand presents a more challenging outlook
for the seafood sector.

“You have inflation combined with higher prices, but at the same time, there's a demand drop,” Nikolik
said. “If you add it up, the outlook could be quite negative.”

While some impacts are already visible, others are still working their way through the system - and
may continue to do so for years.

“We're thinking about a global impact that could range from now until three, four, five years,” Nikolik
said.

But could sustained pressure from fuel costs push the industry toward greater utilization of renewable
energy? As fuel prices rise, similar shocks have already accelerated investment
(https:/www.nytimes.com/2026/03/11/climate/iran-war-oil-clean-energy-coal.html) in electrification

https://www.globalseafood.org/advocate/analysis-how-the-middle-east-conflict-is-already-pressuring-global-seafood-markets/?h...  4/5


https://www.globalseafood.org/advocate/we-are-not-going-to-get-rid-of-our-fresh-seafood-cases-and-other-insights-on-inflation-from-sena/
https://www.globalseafood.org/advocate/we-are-not-going-to-get-rid-of-our-fresh-seafood-cases-and-other-insights-on-inflation-from-sena/
https://www.globalseafood.org/advocate/we-are-not-going-to-get-rid-of-our-fresh-seafood-cases-and-other-insights-on-inflation-from-sena/
https://www.globalseafood.org/advocate/we-are-not-going-to-get-rid-of-our-fresh-seafood-cases-and-other-insights-on-inflation-from-sena/
https://www.globalseafood.org/advocate/we-are-not-going-to-get-rid-of-our-fresh-seafood-cases-and-other-insights-on-inflation-from-sena/
https://www.globalseafood.org/
https://www.nytimes.com/2026/03/11/climate/iran-war-oil-clean-energy-coal.html
https://www.nytimes.com/2026/03/11/climate/iran-war-oil-clean-energy-coal.html

3/30/26, 2:51 PM Analysis: How the Middle East conflict is already pressuring global seafood markets - Responsible Seafood Adv...

and alternative energy. For seafood, where fuel is a major cost input, that pressure could gradually
reshape how products are harvested, farmed and transported.

And while the outlook remains uncertain, the seafood industry has shown it can pivot.

“If energy costs remain high, companies will look for ways to reduce that exposure,” Nikolik said. “The
industry is super creative — they'll find ways to adapt.”
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